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Introduction:
The Ministry of Industry and Mineral
Resources is working on several initiatives
aimed at achieving the objectives of Saudi
Vision 2030 through the National Industrial
Development and Logistics Program
(NIDLP), whose goals include transforming
the Kingdom into a leading industrial power
and a global logistics hub.
The Ministry’s initiatives aim to generate added
value, maximize and diversify economic impact,
and create an attractive investment environment
in the industrial and mining sectors by providing
mature infrastructure that attracts quality
investments. Among more than twenty initiatives
targeting the industrial sector is the Future
Factories Program Initiative.
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Factories Program Initiative

program launched by the Ministry of
Industry and Mineral Resources in
Saudi Arabia, aiming to modernize
existing factories and transform them
into smart factories that rely on
automation and advanced
.technologies
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Main Objectives of the Future Factories Program:
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Transform approximately 4,000 factories from labor-intensive
operations relying on unskilled workers into factories with high
operational efficiency through automation and advanced
technologies
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Enhance the competitiveness of national industry.
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Improve factory profitability and
operational economics
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Create high-quality jobs and specialized national
talent instead of heavy reliance on unskilled labor.
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Increase the readiness of factories to manage the

costs associated with digital and technological
transformation.
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Improves factory efficiency and reduces

operating costs through digitization and
automation.
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Helps create high-quality jobs and advanced
skills instead of relying on unskilled labor.
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Tracks of the Future Factories Program Initiative:

There are several tracks under the Future Factories
Initiative, targeting different aspects of industrial
development and transformation:



Basic Digitization Track:

-Dedicated to factories seeking to implement basic digital
transformation such as:

-Enterprise Resource Planning Systems (ERP Systems)
-Production monitoring systems (MES/SCADA)

Internet of Things (loT) including sensors and connected devices
to collect data and improve the efficiency and safety of material
-handling operations.

Provided Support:
Covers %80 of the cost of the technological solution with
a maximum of 300,000 SAR.

Target Group:
All existing factories in the Kingdom, especially small
and medium-sized factories with annual sales below 200

million SAR and fewer than 250 employees, according to the SME classification.
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Competitiveness Accelerator Track:

-Dedicated to factories seeking to implement basic digital
transformation such as:

-Enterprise Resource Planning Systems (ERP Systems)
-Production monitoring systems (MES/SCADA)
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SIRI

Digital Transformation

Incentives Program Track:

Dedicated to small and medium factories that have
achieved a certain level of maturity on the

SIRI (Smart Industry Readiness Index) assessment.
Factories can receive a financial reward of

up to 100,000 SAR if they reach a high SIRI score.




Digital Transformation

Incentives Program Track:

- Provides free consulting services to assess Industry 4.0 maturity
(SIRI) and develop digital transformation plans.

- Trains employees on modern manufacturing and

digitization concepts.

- Helps improve operational efficiency and productivity for SMEs.

Types of Financial Support and Incentives:

- Grants to cover the cost of audited assessments and
transformation plans.

- Support for implementing software such as ERP systems,
building management systems, loT solutions, and more.

- Support for purchasing automation equipment and

machinery that enhance advanced manufacturing capabilities.

- Support for training factory workers in modern industrial skills.
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Key Results of the Initiative up to the End of 2025:

- Incentives provided to over 490
factories so far.

- More than 700 factories evaluated
using the SIRI maturity
assessment.

- 370 factories developed
transformation plans.

- Around 150 factories reached the
targeted maturity level.

- Special initiative event organized
during the Riyadh International
Industry Week 2025 to highlight
industrial and digital
transformation progress.
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